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Building Strong Foundations

1. Foreword

In a rapidly changing world, it is essential to build strong foundations for children's health and well-
being. The Building Strong Foundations initiative, led by UNESCO and its global partners, focuses on
learners aged 5 to 12—a critical period of physical, cognitive, and social growth. By integrating health
and well-being education into primary schools, we aim to shape healthier, more resilient individuals
ready to face life's challenges.

Grounded in evidence-based practices and aligned with frameworks such as Health Promoting Schools
and Happy Schools, this initiative empowers children with the knowledge, attitudes, and skills needed to
navigate today's complexities—from understanding puberty and peer pressure to managing digital risks.
It promotes holistic development within inclusive and supportive school environments by actively
involving teachers, families, and communities.

At the heart of this initiative is the Healing Through the Arts program, crafted for primary school children
to enhance social-emotional learning (SEL) competencies through mindfulness-based practices. By
integrating creative arts with mindfulness activities such as deep breathing, visualization, body scans,
and mindful listening, the program creates a safe and engaging space for children to explore their
emotions, express themselves, and develop emotional resilience.

Aligned with UNESCQ's nine thematic concepts for health and well-being, this program covers:
e Skills for Health and Well-Being
e Social Relations
e Understanding Gender
e Violence Prevention and Staying Safe
e Values, Rights, and Culture
e The Human Body and Development
e Sexual and Reproductive Health and Development
e Mental Health and Psychosocial Well-Being
e Nutrition and Physical Activity

The Healing Through the Arts program takes children on a journey of self-discovery, fostering empathy,
emotional awareness, and responsible decision-making. Ultimately, this program empowers young
learners to thrive emotionally and socially, laying the groundwork for a healthier, more balanced future.

Sincerely,

Vinny Garg & Michael Landry
Founders, Golnwards.org
letsgo@goinwards.org
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2. Executive Summary

The health and well-being of primary school children (ages 5-12) are at a critical juncture, necessitating
immediate and comprehensive intervention. Recent data from UNESCO, UNICEF, and the World Health
Organization (WHO) underscore the severity of challenges faced by this age group, particularly in mental
health, education, and physical well-being.

Mental Health Crisis: Anxiety and behavioral disorders are increasingly prevalent among primary school
children, with estimates suggesting that 7% to 10% of children in this age group suffer from these issues
(WHO, 2021). Early childhood mental health issues can affect up to 20% of children aged 6-12,
highlighting the importance of early intervention (UNICEF, 2020). Despite the severity of these issues,
many children do not receive the necessary support, leading to long-term consequences for their
emotional and cognitive development.

Impact of Conflict: Children in conflict zones are particularly vulnerable, with 20-25% exhibiting
symptoms of post-traumatic stress disorder (PTSD) (UNICEF, 2019). These traumatic experiences severely
impact their psychological well-being, hindering their ability to learn and thrive in educational settings.
The stress and trauma experienced by these children further emphasize the need for targeted mental
health and educational support.

Educational Underachievement: The educational outcomes for primary school children are also
concerning. In low- and middle-income countries, approximately 50% of children in late primary school
do not achieve minimum proficiency in reading (UNESCO, 2017). This underachievement often stems
from unaddressed social and emotional difficulties, which begin to manifest in the early years of
education. Addressing these issues early on is crucial to improving literacy and numeracy outcomes.

Rising Obesity Rates: Physical health challenges are also on the rise, with obesity rates among children
aged 5-9 estimated at 10-15% globally (WHO, 2020). This surge in obesity is closely linked to poor diet,
lack of physical activity, and stress, all of which can be mitigated through comprehensive health and
education strategies.

Given these pressing challenges, there is a critical need for educational interventions that address both
the cognitive and emotional needs of primary school children.

Figure 1: Key Challenges Faced by Primary School Children (Ages 5-8)

Key Challenges Faced by Primary School Children (Ages 5-8)

Mental Health Disorders (Ages 5-8)
PTSD in Conflict Zones (Ages 5-8)
Educational Underachievement (Late...

Obesity Rates (Ages 5-9)

0% 10% 20% 30% 40% 50% 60%
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1.1 Statement of Need

The importance of Social and Emotional Learning (SEL) in early childhood education is undeniable. SEL
provides children with essential skills like self-awareness, emotional regulation, and empathy—skills that
are foundational for their future success and well-being. Recent studies show that SEL programs can
boost academic performance by 27% and reduce negative behaviors by 24%, yet many schools still lack
comprehensive SEL integration. This gap is alarming, especially as mental health challenges, such as
anxiety and behavioral disorders, are affecting nearly 20% of primary school-aged children.

Mindfulness-based practices, which enhance SEL, offer a powerful solution. By teaching children to focus
on the present moment, mindfulness helps them manage stress, improve focus, and foster compassion.
Research indicates that incorporating mindfulness into SEL can reduce anxiety by up to 25% and
significantly enhance social interactions.

Figure 2: Impact of SEL and Mindfulness on Primary School Children

Impact of SEL and Mindfulness on Primary School Children

Increase in Acaemic Performance I
Reduction in Negative Behaviors

Prevalence of Mental Health Issues in Primary...
Reduction in Anxiety through Mindfulness
Improvement in Focus and Attention

Increase in Empathy and Compassion

Long-Term Benefits (Higher Education)

0% 5% 10% 15% 20% 25% 30% 35%

UNESCO, through its Foundational Education for Health and Well-Being (FEHW) framework, emphasizes
the critical role of SEL in creating inclusive, equitable educational environments that foster both
academic success and emotional resilience. The United Nations Sustainable Development Goals
(UNSDGs), particularly SDG 3 (Good Health and Well-being) and SDG 4 (Quality Education), align closely
with SEL by promoting mental health and inclusive, lifelong learning opportunities. The World Health
Organization (WHO) also recognizes SEL as a key strategy in addressing global health challenges, noting
its effectiveness in reducing mental health disparities and improving overall well-being.

Children today face unprecedented challenges, and without the right tools, their emotional and
academic development is at risk. The evidence is clear: SEL, particularly when combined with
mindfulness, is not just beneficial—it’s essential. We must act now to ensure that all children receive the
support they need to thrive, both in school and in life. This is more than an educational imperative; it’s a
moral one.
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1.2 Contextual Background

The table illustrates how mindfulness practices align with UNESCO's FEHW goals, relevant UNSDGs, and
SEL competencies. This alighment supports the holistic development of children, ensuring that
mindfulness not only enhances individual well-being but also advances broader educational and societal
goals, preparing students to thrive academically, socially, and emotionally.

Table 1: Alignment of Goals, Competencies, Benefits

UNESCO FEHW m SEL Alignment Mindfulness Alignment

SEL promotes holistic
development by integrating self-

Mindfulness enhances self-
awareness and self-

Holistic SDG 4: Quality awareness, self-management, management by helping
Development Education social awareness, relationship children focus on the
skills, and responsible decision- | present moment and
making. manage emotions.
SEL supports mental health by Mindfulness practices
enhancing self-awareness and reduce stress and anxiety,
SDG 3: Good

Mental Health

Health and Well-

self-management skills,

promoting mental well-

and Well-Being bei contributing to emotional being and emotional
ein
& regulation and overall well- resilience through regular
being. practice.
SEL fosters inclusivity by Mindfulness encourages
. developing social awareness and | empathy and compassion,
Inclusive and . . . . . . .
Equitabl SDG 4: Quality relationship skills, crucial for enhancing social awareness
uitable
a . Education empathy and cultural and fostering inclusive and
Education o .
competence in diverse supportive classroom
educational settings. environments.
Lifel SEL equips students with Mindfulness develops focus,
ifelon
‘g . responsible decision-making and | attention, and adaptability,
Learning and SDG 4: Quality . i ] ]
. . self-management skills, essential | which are key to lifelong
Skills Education . . . .
for lifelong learning and learning and skill
Development .
adapting to new challenges. development.
. ) . ) Mindfulness fosters global
SEL aligns with global citizenship . . .
SDG 4.7: . . citizenship by encouraging
Global . by promoting social awareness
. . Education for i ] . awareness of self and
Citizenship . and relationship skills, key to .
. Sustainable ) . others, enhancing empathy,
Education empathy, respect for diversity,

Development

and social responsibility.

Page 6 of 29

and promoting social
responsibility.



Building Strong Foundations

3. Program Overview

The proposed Social and Emotional Learning (SEL) enhancement program is designed for primary school
children aged 5-12, focusing on developing essential emotional and social skills. By integrating

mindfulness practices and creative arts, the program aims to strengthen key SEL competencies, including
self-awareness, self-management, social awareness, relationship skills, and responsible decision-making.

The "Healing Through the Arts" program supports children's emotional well-being and development
through a variety of engaging and immersive tools such as storybooks, activity books, coloring books,
flashcards and posters, fostering self-expression, empathy, and emotional resilience in young learners.

Aligned with the nine thematic concepts of Foundational Education for Health and Well-being (FEHW),
this comprehensive, research-backed initiative nurtures the whole child, promoting overall well-being
and preparing them for future success.

1. Skills for Health and Well-Being: Teaches emotional management and decision-making through
mindfulness and self-regulation.

2. Social Relations: Encourages empathy, inclusion, and building positive relationships.
3. Understanding Gender: Promotes respect for diversity, gender equality, and human rights.

4. Violence Prevention and Staying Safe: Educates children on identifying and responding to
violence, emphasizing seeking help.

5. Values, Rights, and Culture: Fosters resilience, self-awareness, and respect for cultural diversity.

6. The Human Body and Development: Provides age-appropriate insights into anatomy, bodily
changes, and personal growth.

7. Sexual and Reproductive Health and Development: Discusses compassion, respect, and safe
practices in sexual health.

8. Mental Health and Psychosocial Well-Being: Promotes mental health and emotional resilience
through accessible metaphors.

9. Nutrition and Physical Activity: Teaches healthy eating habits, physical activity, and the benefits
of a balanced lifestyle.

Research-Backed Impact:

e Creative arts reduce anxiety and behavioral issues in 70% of participating children and improve
emotional resilience by 60% ("Creative Arts Therapy in Children," Journal of Child Psychology,
2023).

e Mindfulness practices reduce anxiety by 25%, enhance focus by 30%, and increase empathy by
23% ("Mindfulness in Education: A Meta-Analysis," Educational Psychology Review, 2022).
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2.1 Theory of Change

The proposed Theory of Change Logic Model is a strategic framework that guides the mindfulness-based
Social Emotional Learning (SEL) program, aligning it with the critical needs identified in the Statement of
Need. This model maps out the sequence of steps necessary to achieve the program's goals, which
include improving SEL competencies, academic performance, and overall well-being among primary
school children.

By linking each program component—goals, objectives, inputs, activities, outputs, and outcomes—with
the challenges highlighted in the Statement of Need, the model ensures a focused and effective
intervention. This approach not only enhances the program's impact but also supports continuous
monitoring and evaluation, allowing for ongoing adaptation and improvement.

Table 2: Theory of Change Logic Model

e Foster holistic development in primary school children by integrating SEL
and mindfulness into the curriculum.

Goals e |Improve academic performance, emotional well-being, and social
interactions.
e Enhance self-awareness, emotional regulation, and empathy.
Objectives e Reduce anxiety, stress, and behavioral issues.
e Increase academic engagement and success.
e Resources: Educational materials, technology, funding.
Inputs e Teacher Training: Comprehensive SEL and mindfulness training.
e  Curriculum Development: Age-appropriate SEL and mindfulness practices.
e  Curriculum Delivery: Daily mindfulness and SEL activities in classrooms.
Activities e Teacher Support: Ongoing professional development and support networks.
e Parental Involvement: Workshops and communication about program goals.
e Trained Educators: Teachers equipped to deliver SEL and mindfulness
practices effectively.
Outputs e Mindful Students: Regular practice leading to immediate improvements in
focus and emotional regulation.
e Engaged Parents: Supportive and informed about SEL objectives.
e Improved SEL Competencies: Better self-awareness, emotional regulation,
empathy, and social skills.
Outcomes e Behavioral Improvements: Reduced anxiety, stress, and disruptive

behaviors.
e Academic Gains: Enhanced focus and academic performance.
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4.Program Implementation

The implementation plan for the mindfulness-based Social Emotional Learning (SEL) program provides a

structured approach to integrating SEL practices into primary schools. It outlines key phases, including

preparation, pilot testing, scaling, and continuous evaluation, to ensure the program enhances students'

self-awareness, emotional regulation, empathy, and social skills. By engaging all stakeholders and

ensuring systematic execution, the plan aims to create a lasting positive impact on students' academic

and emotional well-being.

Table 3: Phased Approach for Implementation

Preparation Phase

Preparation Phase

Preparation Phase

Pilot Phase

Pilot Phase

Expansion Phase

Expansion Phase

Final Evaluation and
Reporting

Stakeholder
Engagement

Curriculum
Development and
Customization

Teacher Training
and Capacity
Building

Program Launch in
Pilot Schools

Monitoring and
Evaluation

Program Scaling

Ongoing Support
and Sustainability

Evaluate Overall
Impact and
Reporting

Engage key stakeholders;
Organize informational
sessions; Establish a
steering committee.
Develop age-appropriate
curriculum; Customize
content; Prepare
materials.

Organize teacher training
workshops; Provide
ongoing professional
development.

Launch program in pilot
schools; Begin SEL
activities; Collect
baseline data.

Monitor implementation;
Conduct mid-term
evaluations; Adjust
program as needed.
Expand program to
additional schools;
Replicate training and
engagement activities.
Provide continuous
support; Establish
feedback loop; Integrate
SEL into curriculum
permanently.

Conduct final evaluation;
Compile data into a
report; Present findings
to stakeholders.
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Month 1

Month 2-3

Month 3

Month 4

Month 5-6

Month 7-8

Month 9-12

Month 12

Program
Coordinator, School
Administrators

Curriculum
Development Team,
SEL Experts

Teacher Training
Team, SEL Experts

Program
Coordinator, Pilot
School Teachers

Monitoring and
Evaluation Team,
Program
Coordinator

Program
Coordinator,
Expansion Team

Program
Coordinator, School
Administrators,
Education
Authorities
Monitoring and
Evaluation Team,
Program
Coordinator
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The Gant chart below visually represents the timeline for the implementation plan of the SEL program.
Each bar corresponds to a phase of the implementation, showing its duration and when it takes place
within the 12-month timeline. This graph provides a clear overview of the sequential flow of activities,
from preparation to final evaluation and reporting.

Figure 3: Phased Implementation Approach

[In3 Task Mame 2074

3 Half 1, 2025 Half 2, 2025 Half 1, 2076
als|oln]o

Jlrmlalmly o als aln[o|)[F|m]alm|l
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Prepsration Phase: Stakeholder Engagement t
Preperation Phase: Curriculum Development & Customization | 1
Prepgration Phase: Teacher Training & Capcity Building | &
Pilot Phase: Program Launch in Pilot Schools |

Pilot Phasse: Monitoring and Evaluation

Expansion Phase: Program Scaling

Expangion Phase: Ongoing Support & Sustainahility
Final Evaluation and Reporting

e

W m| ~ @ e B ]
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3.1 Staffing and Key Personnel

Successful implementation of the Social and Emotional Learning (SEL) program requires a well-structured
team of dedicated professionals who are committed to fostering the emotional and social development
of students. Each team member plays a crucial role in ensuring that the program is delivered effectively,
meets its objectives, and provides the necessary support to students and teachers. Below is an overview
of the key personnel involved in the program, along with their specific roles and responsibilities.

Table 4: Key Roles and Responsibilities

e  Strategic planning and coordination

Oversees the entire SEL program | ®  Budget management

Program Director implementation e Stakeholder communication
e  Program evaluation and improvement
e Support for teachers
SEL Coordinators Manages day-to-day operations | ® Orga.nizihg training sessions
of the SEL program e Monitoring program progress
e  Reporting to the Program Director

e Implementing SEL practices
Teachers and

Delivers SEL content and e  Engaging students in mindfulness activities
Classroom ractices to students Tracking student
[ ]
Instructors p racking student progress
e  Providing feedback
e Individual and group counseling
Counselors and Provides sp.eC|aI|zed' support for | | Collaborating with teachers
Mental Health students with emotional or . . .
. . e Developing SEL interventions
Professionals behavioral challenges
e  Monitoring student well-being
- . Handles logistical and *  Scheduling and logistics
Administrative . . - .
Support Staff administrative tasks related to e Communication with parents
the SEL program e Managing resources and materials

This table outlines the key roles required for the effective delivery of the SEL program, ensuring that all
aspects of the program are managed by qualified and dedicated staff. Each position is integral to the
program’s success, contributing to a supportive environment where students can thrive emotionally and
academically.
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3.2 Partnerships and Collaborations

The success of the Social and Emotional Learning (SEL) program is significantly enhanced through
strategic partnerships and collaborations. By working with external organizations, community resources,
and key stakeholders, the program can access additional expertise, resources, and support that are
critical for its effective implementation and sustainability. These partnerships not only provide valuable
contributions to the program but also foster a sense of community involvement and shared
responsibility in promoting the well-being of students.

Table 5: Key Partnerships and Collaborations

Partner/Collaborator Role in the Program Key Contributions

Provide access to research, e Research and academic support

Local Universities and resources, and student internsto | ®  Professional development
Educational Institutions support program implementation opportunities
and evaluation e Access to student interns for assistance
Collaborate to bring expert e  Expert training and workshops
Non-Profit Organizations and | trainers, curriculum resources,

. e  SEL curriculum resources
SEL Experts and additional support for

students and teachers e  Program evaluation and scaling support

Offer specialized support for e Counseling and therapy services

Community Mental Health students needing additional e Training for school staff on mental
Services emotional or behavioral health topics
assistance e  (Crisis intervention support

e Participation in workshops and events
Engage in the program to support

Parents and Families their children’s emotional and
social development at home

e Reinforcement of SEL practices at
home
e  Feedback and support

e Sponsorship and donations
Local Businesses and Provide financial support and in-
kind contributions to sustain and

Philanthropic Organizations activities
enhance the program

e  Materials and resources for SEL

e  Funding for special projects and events

This table outlines the various partners and collaborators that play a crucial role in the SEL program. Each
partner contributes specific resources, expertise, or support that enhances the program's effectiveness
and sustainability. By fostering these partnerships, the program can leverage the strengths of the
community to create a comprehensive and supportive environment for students’ social and emotional
development.
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5. Evaluation Plan

The evaluation plan for the SEL program aims to assess its effectiveness in enhancing students' social-
emotional skills, behavior, and academic performance. Using both quantitative and qualitative methods,
the plan will track the program's impact, ensure proper implementation, and identify areas for
improvement. This comprehensive approach will demonstrate the program’s value to stakeholders and
guide continuous improvement efforts, supported by relevant statistical data to emphasize expected
outcomes.

Table 6: Evaluation Plan Components

e Measure program effectiveness on SEL competencies, academic
performance, and well-being.
Evaluation Objectives . . .
e Track progress and identify areas for improvement.
e Inform stakeholders of the program’s value and effectiveness.
e Pre- and Post-Program Assessments: Use standardized tools like DESSA
or SSIS to measure SEL competencies.
e Surveys and Questionnaires: Gather feedback from students, teachers,
and parents.
e Observation and Behavioral Tracking: Monitor changes in behavior and
Data Collection Methods L .
social interactions.
e Academic Performance Analysis: Review grades, attendance, and
academic engagement.
e  Focus Groups and Interviews: Collect qualitative insights from
stakeholders.
e Improvement in SEL Competencies: Track increases in self-awareness,
self-management, social awareness, relationship skills, and responsible
decision-making.

e  Reduction in Behavioral Issues: Monitor decreases in behavioral
Performance Measures and

. incidents, such as conflicts, disruptions, and absenteeism.
Indicators

e Enhanced Academic Performance: Measure improvements in grades,
test scores, and overall academic engagement.
e  Positive Feedback from Stakeholders: Assess satisfaction levels among
students, teachers, and parents via surveys and interviews.
e Quarterly Reports: Detailed reports on program outcomes, progress, and
recommendations.
e Annual Evaluation Summary: Comprehensive summary of key findings
Reporting and Dissemination .
and success stories.
e Presentations and Workshops: Share results with school boards, parent-
teacher associations, and educational conferences.
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6. Sustainability Plan

The sustainability plan for the Social and Emotional Learning (SEL) program is designed to ensure its

long-term success and impact. It focuses on securing diverse funding, integrating SEL into the school

curriculum, engaging the community, and planning for scalability.

Long-Term Funding
Strategies

Integration into School
Culture and
Curriculum

Community
Involvement and
Support

Scalability and
Replication

Ongoing Monitoring
and Evaluation

Apply for grants from government agencies, private foundations, and
corporate sponsors. The plan emphasizes integrating SEL into the school’s
regular budget, making it a permanent line item. Fundraising events, such
as community fairs, will involve the community and generate additional
funds. Partnerships with local businesses and volunteer support will provide
in-kind contributions to sustain the program.

The program aims to embed SEL practices into daily educational activities
across all subjects and grade levels. Ongoing professional development for
teachers will ensure they are well-equipped to deliver SEL instruction.
Identifying and training SEL champions within the school will help maintain
momentum and prioritize SEL. Regular reflection and feedback sessions will
allow teachers to continuously improve SEL practices.

The plan includes engaging parents through workshops that educate them
on SEL's importance and provide tools to support their children’s emotional
and social development at home. Regular communication channels will
keep parents informed and involved. A student ambassador program will be
developed to promote peer mentoring and advocacy for SEL, fostering a
supportive school community.

Start pilot programs in select schools and refine the program before
expanding it. The program will be adapted to fit different school
environments, with a comprehensive toolkit developed to facilitate broader
adoption. This approach ensures the program can be successfully replicated
in various contexts.

Keep the program effective and responsive to the school community's
needs. Regular assessments, feedback loops, and annual reports will track
the program’s impact and guide continuous improvement. Sharing
knowledge through conferences and workshops will disseminate best
practices.

In summary, this sustainability plan ensures the SEL program’s long-term viability by securing funding,

integrating SEL into school culture, engaging the community, and planning for scalability, ensuring

ongoing benefits for students.
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7.Budget Overview

The budget outlines the financial plan for the mindfulness-based SEL program, covering key areas like
curriculum development, teacher training, implementation, and evaluation. It ensures efficient resource
allocation, supports program goals, and includes a contingency fund for unforeseen expenses, promoting
sustainability and impact.

Table 7: Sample budget for the mindfulness-based SEL Program

Curriculum Development

. Fees for SEL and mindfulness experts to
Content Creation ) ) $15,000
develop and customize the curriculum

. . . Design and printing of student
Material Design and Production ] $6,000
workbooks, teacher guides, and resources

. Development of digital resources and
Digital Resources ) o $7,000
online platforms for training

Teacher Training and Capacity Building

Initial Teacher Training Costs for workshop facilitation, materials, $10,000
Workshops and stipends for participating teachers ’
Ongoing Professional Continuous training sessions, online $5,000
Development resources, and peer mentoring ’

Establishment of teacher support

Support Networks ) ] o $3,000
networks, including communication tools

Program Implementation

. Mindfulness tools (e.g., mats, journals),

Classroom Materials . $5,000
classroom supplies
Tablets, software, or other tech resources

Technology Support o $8,000
needed for SEL activities

L Transportation, accommodations, or

Logistics . ) ) $4,000
additional resources for implementation

Monitoring and Evaluation
Initial assessments of student SEL

Baseline Data Collection competencies, behavior, and academic $5,000
performance

. o Regular data collection and analysis,

Ongoing Monitoring . ) $4,000
including teacher reports and surveys
Comprehensive evaluation at the end of
the program, including external evaluator

Final Evaluation fees $6,000
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Parental and Community Engagement
Informational sessions and materials for
Workshops for Parents $3,000
parents to support SEL at home
. Events to involve the broader community,
Community Events . i . $2,000
including awareness campaigns
Administrative Costs
. Salaries for program coordinators,
Project Management o . . . $12,000
administrative staff, and office supplies
) Unforeseen expenses, travel, and other
Miscellaneous o . $3,000
administrative needs
Contingency Fund
. Reserve fund for unexpected costs
Contingency i $10,000
(approximately 10% of total budget)

Total Estimated Budget $108,000

This budget provides an estimated cost breakdown for implementing the SEL program, covering key
areas such as curriculum development, teacher training, program implementation, and ongoing
monitoring and evaluation. Adjustments may be necessary based on specific needs and contexts.
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8. About Golnwards

Golnwards.org is a platform dedicated to promoting mindfulness, emotional intelligence, and holistic

well-being through accessible and inclusive programs. Our initiative focuses on empowering individuals,
especially children and young adults, to cultivate self-awareness, emotional balance, and deeper
connections with themselves and others through social-emotional learning and mindful-based practices.

Mission Vision

We envision a world where

everyone can cultivate a deeper

connection with themselves and
others, leading to greater
compassion, clarity of mind, and

We are dedicated to
empowering individuals on their
journey of self-discovery and
personal growth through mindful-
based practices. Our mission s to
provide accessible tools and fulfillment in life. Through our
resources that foster inner peace, platform, we aim to inspire and
emotional resilience, and holistic support individuals in integrating
well-being. mindfulness into their daily lives.

GOI

the journey within

Goals

Empowerment: Enable individuals of all
backgrounds to discover the transformative power
of mindfulness practices.
Accessibility: Make mindfulness practices
accessible to everyone, anytime, and anywhere
through our online platform.
Advance Research: Validate and expand
the scope of integrative health
practices, particularly in
rehabilitation settings.

Golnwards is committed to fostering holistic growth by helping individuals navigate life’s challenges with

mindfulness, compassion, and resilience. Through our initiatives, we aim to create a supportive

community where everyone, from children to adults, can thrive emotionally, mentally, and spiritually. By

promoting mindfulness and SEL, we are not only enhancing individual well-being but also contributing to

a more compassionate and connected world.
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7.1 Golnwards Founders

Vinny is a visionary leader with a profound commitment to driving socio-
economic development and social change, particularly in vulnerable
communities. Her extensive experience spans across humanitarian, international
development, and community empowerment projects, where she has
collaborated with a diverse range of stakeholders to create impactful, sustainable
solutions.

With a robust background as a Management Consultant, Vinny has spent thirty

years mastering the art of strategic execution, delivering innovative programs
that address complex challenges. Her expertise in conducting in-depth case
studies and crafting tailored solutions has been instrumental in transforming
ideas into successful, scalable initiatives.

In this program, Vinny brings her unparalleled expertise to the forefront,
blending her passion for social change with a strategic approach to education.
She is dedicated to creating a comprehensive ecosystem that integrates Social
and Emotional Learning (SEL) into foundational education, empowering young
minds to thrive emotionally, socially, and academically. Vinny’s leadership is
pivotal in shaping a program that not only educates but also equips children with
the essential skills for lifelong success and well-being.

Michael's career in the Federal government, spanning agencies such as the
Executive Office of the President, Department of Commerce, Department of
Interior, Department of Homeland Security, and the Department of Treasury, has
provided him with diverse opportunities to lead the acquisition and
transformation of administrative and tactical information technology systems.
His extensive program management and technical expertise led to his selection
as an agency appointee, representing cross-functional programs and

international working groups.

Michael is a champion of transformation, with a unique ability to collaborate
across multidisciplinary environments, creating platforms where business leaders
can engage through open communication. His professional journey has allowed
him to connect deeply with others, recognizing the underlying energy that drives
collective creativity, innovation, and transformation.

Michael's pursuit of self-realization has been intertwined with his professional
path, where his passion and purpose are reflected in his work. He is committed
to fostering environments where collaboration and collective consciousness lead
to greater innovation and meaningful change, contributing to the overall growth
and success of the initiatives he leads.
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9. References

Here is a list of academic papers and key resources that have been leveraged to support the proposed
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These references provided the necessary foundation for our discussions, particularly in designing the SEL
program, evaluating its effectiveness, and ensuring its sustainability. The references from CASEL and
UNESCO were particularly instrumental in aligning the program with current best practices and global
standards.
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Appendix — Intervention Approach

The "Healing Through the Arts" initiative, designed for primary school children ages 5-12, uniquely
enhances social-emotional learning (SEL) competencies through mindfulness-based practices. Each story
in this collection is rooted in the five core SEL competencies—self-awareness, self-management, social
awareness, relationship skills, and responsible decision-making—and is thoughtfully aligned with the
nine thematic concepts outlined by UNESCO's Foundation for Educational Health and Well-Being (FEHW)
program. These narratives cover critical areas such as respectful communication, emotional literacy, peer
influence, decision-making, and seeking help from trusted adults.

Central to each story is the integration of creative arts with mindfulness practices, such as deep
breathing, mindful listening, body scans, and visualization, providing children with a safe, engaging space
to explore their emotions, express themselves, and build resilience. The arts serve as a powerful tool for
healing, enabling children to connect with their inner selves and others in meaningful ways, while these
mindfulness practices foster self-awareness, empathy, and emotional regulation.

As children journey through these stories, they not only absorb vital life lessons but also experience a
transformative process of self-discovery and emotional growth. This fusion of art and mindfulness
empowers them to develop a strong sense of self, cultivate empathy, and navigate life's challenges with
confidence. By addressing UNESCO's educational requirements and focusing on SEL competencies,
"Healing Through the Arts" creates an environment where children can thrive emotionally and socially,
laying a solid foundation for their future well-being.

UNESCO's Nine FEHW Thematic Concepts:

1. Skills for Health and Well-Being: Teaches emotional management and decision-making through
mindfulness and self-regulation.

2. Social Relations: Encourages empathy, inclusion, and building positive relationships.
3. Understanding Gender: Promotes respect for diversity, gender equality, and human rights.

4. Violence Prevention and Staying Safe: Educates children on identifying and responding to
violence, emphasizing seeking help.

5. Values, Rights, and Culture: Fosters resilience, self-awareness, and respect for cultural diversity.

6. The Human Body and Development: Provides age-appropriate insights into anatomy, bodily
changes, and personal growth.

7. Sexual and Reproductive Health and Development: Discusses compassion, respect, and safe
practices in sexual health.

8. Mental Health and Psychosocial Well-Being: Promotes mental health and emotional resilience
through accessible metaphors.

9. Nutrition and Physical Activity: Teaches healthy eating habits, physical activity, and the benefits
of a balanced lifestyle.
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The following tables provide a comprehensive overview of how each thematic concept within
Foundational Education for Health and Well-being (FEHW) is meticulously addressed through the stories
and chapters in the books. Detailed requirements for each FEHW concept are outlined, showcasing the
specific ways in which the narratives and activities within the books align with and fulfill these
educational objectives. Through this integration, the tables highlight the intentional and thoughtful
approach taken to ensure that every story not only engages young learners but also meets essential
educational standards for promoting health, well-being, and social-emotional learning.

FEHW Thematic Concepts: 1 - Skills for Health and Well-Being

Table 8: FEHW Thematic Concepts: 1 - Skills for Health and Well-Being

Intervention Summary

FEHW Requirements

Book Title: Seeds of Kindness

e Identify respectful and disrespectful Chapter 1: The Power of Words:
communication (knowledge) Characters manage emotions and
use respectful communication
e Name different types of emotions and | during conflicts.

identify the emotional state of others

[ Seeds of Kindness
A Journe Understanding 1/ |
o

Chapter 2: Understanding Our
Emotions: Characters explore and
express emotions through art,
building self-awareness and empathy.

(knowledge, skill)

e Define peer pressure and describe
examples of good and bad peer

influence (knowledge) Chapter 3: The Influence of Friends: Characters navigate
peer influence, making responsible choices and resisting
e Model at least one behavior that negative pressure.

could positively influence peers (skill) Chapter 4: The Choices We Make: Characters face a

e Describe decisions and how they can | dilemma, learning to weigh consequences and make

have good and bad consequences thoughtful decisions.

(knowledge) Chapter 5: Seeking Help When You Need It: Characters
recognize the importance of asking for help from trusted

e Acknowledge that sometimes adults during challenges

children need help from a parent,
Chapter 6: The Truth in Media: Characters critically

evaluate online information, distinguishing between true
and false media.

guardian, or trusted adult to make
decisions (attitudinal)

¢ Identify a parent, guardian, or trusted | Chapter 7: Growing Together: Characters collaborate to
adult who can help make good nurture a garden, symbolizing teamwork and personal

decisions (skill) growth.

Chapter 8: Carrying the Light: Characters reflect on their

e Demonstrate ways to seek help from € . . o
growth and commit to applying SEL lessons in daily life.

a trusted adult (skill)
Epilogue: A Garden of Kindness: Characters apply the

lessons they've learned to create a more inclusive and
information in media (knowledge) respectful community.

e Discuss examples of true and false
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FEHW Thematic Concept: 2 - Social Relations

Table 9: FEHW Thematic Concepts 2 - Social Relations:

FEHW Requirements

Describe different kinds of families
and discuss that all of them should
be respected (knowledge,
attitudinal)

Demonstrate skills to communicate
one’s needs and roles within the
family (skill)

Describe key components of
healthy friendships and how to
express these to others
(knowledge, skill)

Demonstrate ways to treat others
with fairness, kindness, dignity, and
respect (skill)

Describe the concepts of family and
marriage (knowledge)

Develop a basic understanding of
what consent means, including
defining safe touch and unsafe
touch, and how to say no to
something they don’t like
(knowledge, skill)

Intervention Summary

Book Title: Many Shapes of Love

Chapter 1 - A New Beginning: The
children gather at the library where
Ms. Sage introduces a special story
about the many shapes of love and
families.

Chapter 2 - The Garden of Families:
The children learn that families
come in various forms, all deserving love and respect, just
like flowers in a garden.

Chapter 3 - Understanding Family Roles: Ms. Sage teaches
the children about the different roles within a family and
the importance of communication and support.

Chapter 4 - The Heart of Friendship: The children explore
the key components of healthy friendships, including trust,
kindness, and conflict resolution.

Chapter 5 - Fairness and Respect: The children learn the
importance of treating others with fairness, kindness,
dignity, and respect in their daily lives.

Chapter 6 - The Meaning of Family and Marriage: Ms. Sage
explains the concepts of family and marriage, highlighting
love, commitment, and teamwork.

Chapter 7 - Understanding Consent and Safe Touch: The
children are taught about consent, safe and unsafe touch,
and the importance of respecting boundaries.

Chapter 8 - The Journey of Growth: The children reflect on
the lessons they’ve learned and discuss how they will
apply them in their lives.

Epilogue - Carrying the Light: The children return to their
daily lives, using their new understanding to create a
kinder, more respectful community.
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FEHW Thematic Concepts: 3 - Understanding Gender

Table 10: FEHW Thematic Concepts: 3 - Understanding Gender

. Intervention Approach
FEHW Requirements . .
Book Title: The Blossoms of Identity

e Define the concepts of biological sex and
gender (knowledge)

e Give examples of how children learn gender
roles from families and communities
(knowledge)

e Acknowledge biological differences while
appreciating that everyone is valuable,
regardless of sex or gender (attitudinal)

e |dentify how people may be treated unfairly
because of being a girl, boy, woman, or man
(knowledge)

Chapter 1 - The Hidden
Path: The children discover
a hidden garden, beginning
their journey of
understanding gender and
diversity.

Chapter 2 - The Blossoms

of ldentity: The children learn the difference
between biological sex and gender, emphasizing
respect for individual identity.

Chapter 3 - The Tree of Stories: A story teaches
the children about the limitations of gender roles
and the importance of being true to oneself.

Chapter 4 - The Mirror of Fairness: The children
reflect on personal experiences with gender-
based unfairness and learn to stand up for
equality.

Chapter 5 - The Rainbow of Identities: The
children celebrate the diversity of identities,
understanding the value of each person’s
uniqueness.

Chapter 6 - The Path of Reflection: The children
reflect on their lessons, realizing that respect and
understanding are ongoing commitments.

Epilogue - Carrying the Light: The children bring
their new understanding into daily life,
challenging unfairness and embracing diversity.
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FEHW Thematic Concepts: 4 - Violence Prevention and Staying Safe

Table 11: FEHW Thematic Concepts: 4 - Violence Prevention and Staying Safe

. Intervention Approach
FEHW Requirements . . . .
Book Title: The Shield of Safety in Harmony Village

e Define different forms of violence, such as | Chapter 1 - The Secret of QS\\'\eldoj“'/Safé[
. ¥ wanmony Vi 0

teasing, bullying, child abuse (knowledge) | Harmony Village: The 1 %
children learn about the 4

* Acknowledge that all forms of violence are | shield of Safety and the

wrong, and that a child who experiences importance of recognizing
violence is never at fault, including when different forms of violence.

violence is carried out by a family member | chapter 2 - The Shadow of

or other adult (attitudinal) Bullying: The children confront bullying and learn

) ) the importance of standing up for others.
e Demonstrate safe actions they can take if

Chapter 3 - The Safe Circle: The children identify

they experience violence, bullying, abuse,
trusted adults they can turn to for help and safety.

or harassment (skill)
Chapter 4 - The Power of No: The children learn to

confidently say no in uncomfortable situations and
is touching them in a way that makes them | seek help when needed.

e Demonstrate how to respond if someone

feel unsafe or uncomfortable (skill Chapter 5 - The Bridge of Choices: The children

e Demonstrate safe and effective actions practice making thoughtful decisions that reflect

they can take as bystanders if they witness their values.

others experiencing violence (skill) Chapter 6 - The Garden of Reflection: The children
reflect on their journey and embrace the values

e Acknowledge that they can talk to a they have learned.

parent, guardian, or trusted adult if they
Epilogue: The children grew into guardians of their

values, embodying the lessons they had learned
and using them to make their world a better place.

experience or witness violence
(attitudinal)

e |dentify trusted adults and demonstrate
how to speak to a trusted adult if they
experience or witness violence (skill)

e Demonstrate ways to talk to a trusted
adult if something they have seen or done
on the internet makes them feel
uncomfortable or scared (skill)
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FEHW Thematic Concepts: 5 - Values, Rights, and Culture

Table 12: FEHW Thematic Concepts: 5 - Values, Rights, and Culture

. Intervention Approach
FEHW Requirements .
Book Title: The Path of Values

e Define and identify important personal Chapter 1: Discovering The Path of

values, such as equality, respect, acceptance, | Values - Exploring core : ..\V? LeS

values like equality, C§

respect, acceptance, and
o Acknowledge that the values and beliefs we | tolerance.

and tolerance (knowledge)

learn from families and communities guide

Chapter 2: The Family Tree
our understanding of ourselves, our feelings, | - ynderstanding how

and our bodies (attitudinal) families and communities shape our values.
e Gain a basic understanding of human Chapter 3: The Rights River - Learning about
rights—including the right to health and fundamental rights and their importance.
child rights—and how they apply to Chapter 4: The Mirror Lake - Reflecting on
everyone (knowledge) personal values and respecting others'
differences.

e Understand how parents, guardians, other o
Chapter 5: The Cave of Shadows - Identifying and

adults, and governments should protect .
! & P challenging harmful values and customs.

children’s human rights (knowledge)
Chapter 6: The Bridge of Choices - Applying

e Reflect on how people may hold different values in decision-making and understanding
personal values than others in their school, their impact.
community, or family (attitudinal) Chapter 7: The Garden of Reflection - Reflecting

on the journey and embracing the values learned

e Acknowledge that some values and social
for the future.

customs can be harmful. Reflect on examples

understanding differences, respecting everyone’s

rights, and making thoughtful choices, they can
make their world a better and more caring place.

values that are potentially harmful
(attitudinal, skill)
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FEHW Thematic Concepts: 6 - The Human Body and Development

Table 13: FEHW Thematic Concepts: 6 - The Human Body and Development

FEHW Requirements

List names of body parts for boys and girls
(knowledge)

Identify ways that all bodies (men’s,
women’s, boys’ and girls’) are the same, the
ways they are different, and how they can
change over time (knowledge)

Acknowledge that puberty is a normal and
healthy part of growing up (attitudinal)

Recognize that being curious about one’s
body is normal (attitudinal)

Express things that they like about their
body to develop a positive understanding of
their bodies (skill)

Acknowledge that everyone’s body deserves
respect, including persons with disabilities,
ethnic minorities, and all genders
(attitudinal)

Describe personal hygiene and sanitation
practices and their importance (knowledge)

Demonstrate hand-washing skills (skill)

Intervention Approach

Book Title: The Journey of Self-Discovery

Land of Understanding:
The children find a
mysterious map that leads
them to the Land of
Understanding.

Chapter 2 - The Body

Garden: The children learn about body parts,
similarities, and the changes during puberty in
the Body Garden.

Chapter 3 - The Hygiene Oasis: Elder Maya
teaches the children about hygiene and self-care
in the refreshing Hygiene Oasis.

Chapter 4 - The Garden of Understanding: The
children explore the Garden of Understanding
and learn about empathy and emotions.

Chapter 5 - The Bridge of Connection: The
children cross the Bridge of Connection,
discovering the importance of teamwork and
trust.

Chapter 6 - The Decision Tree: The children face
their final challenge at the Decision Tree, making
thoughtful decisions about their journey.

Chapter 7 - The Meadow of Self-Discovery: The
children reflect on their journey in the Meadow
of Self-Discovery, feeling wiser and more
connected.

Epilogue: The children learned to understand
emotions, empathize, support one another, and
make thoughtful decisions, carrying their
newfound wisdom into a promising future.
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FEHW Thematic Concepts: 7 - Sexual and Reproductive Health and Development

Table 14: FEHW Thematic Concepts: 7 - Sexual and Reproductive Health and Development

. Intervention Approach
FEHW Requirements . .
Book Title: The Journey to the Health Oasis

e Concepts of ‘health’ and ‘illness’ and Chapter 1 - The Path to () e the (03

describe ways to protect one’s health Understanding Health: The
children learn that health
is a treasure that must be

e Explain that pregnancy and reproduction are | nurtured daily through

(knowledge)

natural biological processes (knowledge) healthy choices.

Chapter 2 - The Cycle of
Life: Elder Arjun teaches the children about the
natural beauty and importance of pregnancy in

e Describe the changes that a woman’s body
undergoes during pregnancy (knowledge)

e Recognize that people living with HIV have the cycle of life.
the right to respect, care, and support, and | Chapter 3 - Embracing Love and Care: The
to be loved (attitudinal) children learn about the importance of showing

love, care, and respect to everyone, especially

e Understand that people show love and care those living with HIV.

for other people in different ways, including
Chapter 4 - The Heart of the Oasis: Elder Arjun

guides the children in a mindfulness exercise,
helping them connect with the peace and
tranquility of the Health Oasis.

hugging, kissing, and loving touch
(knowledge)

Epilogue: The children reflected on their journey,
understanding that the lessons of the Health
Oasis will guide them throughout their lives.
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FEHW Thematic Concepts: 8 - Mental Health and Psychosocial Well-Being

Table 15: FEHW Thematic Concepts: 8 - Mental Health and Psychosocial Well-Being

. Intervention Approach
FEHW Requirements . . .
Book Title: The Journey to Friendship Forest

e |dentify and learn how to talk Chapter 1 - The New Adventure:

about different feelings and Introduction to self-awareness and
mindfulness as the children prepare
for their journey.

emotions (knowledge)
*  Demonstrate skills to express Chapter 2 - The Garden of Emotions:

The children explore and understand
self-regulate one’s emotions, such | their emotions through self-

different emotions and how to

as anger awareness (skill) awareness and mindful breathing.

e Demonstrate emotional regulation | Chapter 3 - The River of Calm: The children learn to manage
strong emotions like anger and practice calming

and cooperation skills within the
mindfulness techniques.

peer group (skill)
Chapter 4 - The Mirror Lake: The children develop empathy

and social awareness through mindful listening and
unhealthy friendships (knowledge) | reflection.

e |dentify signs of healthy and

e Acknowledge that all children Chapter 5 - The Tree of Trust: The children build trust and
need supportive friendships and strengthen relationships through mindful trust exercises.
social connections (attitudinal) Chapter 6 - The Path of Choices: The children learn to make

thoughtful and responsible decisions using mindfulness

* Identify a trusted adult who can be techniques like the STOP method.

a source of help and support if
Chapter 7 - The Circle of Support: - The children recognize

and appreciate the importance of a supportive network and
practice mindfulness to feel secure and connected.

they experience difficult emotions
or mental health challenges (skill)

Epilogue: The children emerged with a deeper
understanding of themselves and others, ready to foster
stronger, more empathetic relationships and contribute to a
harmonious community.
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FEHW Thematic Concepts: 9 - Nutrition and Physical Activity

Table 16: FEHW Thematic Concepts: 9 - Nutrition and Physical Activity

. Intervention Approach
FEHW Requirements . .
Book Title: Adventures in Wellness Wonderland

o |dentify different food groups (e.g., Chapter 1 - The Invitation to P
fruits, vegetables, grains, protein, dairy) = Wellness: Elder Sage invites the ‘Nwogéle?"gd ¥

children to Wellness
Wonderland, teaching them the
importance of mindfulness as

e Distinguish between healthy foods and | they begin their journey.

unhealthy foods (skill) Chapter 2 - The Fruit Forest: The
children explore the Fruit Forest, learning about the
energy and nutrition fruits provide while practicing
mindful eating.

and give examples of foods in each
group (knowledge)

e Discuss how limiting the consumption
of foods that are processed and high in

added sugars, salts, and fats is
Chapter 3 - The Vegetable Valley: In Vegetable Valley,

the children discover the vital nutrients in vegetables
e Describe the importance of clean, safe | and the joy of mindful observation.
drinking water for health and identify Chapter 4 - The Grain Garden: The Grain Garden

where to find it in their community teaches the children about whole grains and the value
(knowledge) of mindfulness in eating and food preparation.

beneficial for health (knowledge)

Chapter 5 - The Protein Plateau: The children learn
about diverse protein sources in the Protein Plateau
and practice gratitude for their role in health and the
environment.

e Explain how being physically active daily
is part of a healthy lifestyle for boys and
girls (knowledge)

* Demonstrate a variety of fundamental ' Chapter 6 - The Dairy Dome: Inside the Dairy Dome,
motor skills suitable for their age and the children learn about the importance of dairy for
developmental level (skill) bone health and visualize its strengthening effects.

Chapter 7 - The Waterfall of Wellness: The children
visit the Waterfall of Wellness, learning the importance
of water and practicing a calming water meditation.

e Demonstrate a positive attitude
towards physical activity, including
expressing personal interests in physical

activities (attitude) Chapter 8 - The Fitness Fields: In the Fitness Fields, the

children experience the joy of physical activity and the

e Describe and, where possible, benefits of mindful movement.
demonstrate water safety skills to Chapter 9 - The Safety Shore: The Safety Shore teaches
anticipate, avoid, and survive common | the children essential water safety skills and the
drowning situations (skill) importance of mindfulness in staying calm.

Epilogue: The Return to Harmony - The children return
home, reflecting on their journey and sharing their
wellness lessons with their families.
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